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SUMMARY

For over 40 years, Inclined has
partnered with government
agencies to deliver affordable
healthcare and more effective
services through deep expertise,
advanced analytics, and
transformative technology.

Differentiators
Aligned with Mission
Passion for the Challenge
Complexity Into Clarity
Collaborative Partner

Disciplined Delivery

Mission-aligned partner bringing
passion and clarity

to disciplined, cost-effective
solutions for government programs.

Leveraging modern tools and
innovative approaches to make
government work better for all.

Successful
Projects
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COMPANY PROFILE

Founded
1981

Company POC
Lena Trudeau
trudeau@inclinedanalytics.com

Business Credentials

- Certified Women-Owned Small
Business (WOSB)

- NAICS: 541512 (Primary), 541511,
541519, 541611, 541990

- DUNS: 130001170
- CAGE Code: 45635

Contracting Vehicle
- GSA MAS (SINs: 5415S)
- Contract Number: GS35F257GA

- Period of Performance:
02/23/2017-02/22/2027

PAST PERFORMANCE

CMS MCD Search Enhancements

Inclined transformed Medicare’s Coverage Database search with
an Al-powered natural language tool that turns failed queries into
fast, relevant results, dramatically improving usability and
experience.

CMS Beneficiary Payment Validation

By replacing static, mainframe-era tables with interactive
dashboards built through stakeholder-driven design, Inclined
enabled CMS to generate accurate payment validation insights in
hours instead of days.

CMS CCSQ Database Modernization

Inclined modernized CMS’s legacy Medicare Coverage Information
Management system into a secure, cloud-based, APl-enabled
platform that delivers high-availability, reliable performance, and
continuous improvement.

CMS Model Validation Migration

Migrating model validation from costly mainframes to a cloud-
based, parallelized rules-engine workflow, Inclined cut complexity,
boosted performance, and saved CMS significant time and cost.

Risk Adjustment Data (RAD) Platform

Inclined re-engineered CMS’s fragmented mainframe systems into
a scalable, cloud-based RAD platform that lowers costs, enables
advanced analytics, and expands functionality for a wide range of
stakeholders.

CPl and MPPG Overpayment Runs

Inclined rebuilt CMS’s overpayment models from first principles
using cloud analytics, recovering hundreds of millions of dollars,
pointing to policy savings in the billions, and increasing
transparency.

CORE CAPABILITIES
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Advanced Analytics

Turning complex data into actionable
insights, helping agencies make
smarter, faster decisions that drive
measurable outcomes.
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Human-Centered Design
Designing solutions around user
needs, ensuring that government
services are intuitive, accessible,
and effective.
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Digital Transformation

Modernizing legacy systems and
processes to help agencies operate
with greater speed, agility, and impact.
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Health IT

Supporting mission-critical health
programs with cutting-edge
technology that improves care delivery
and public health outcomes.
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Cloud Migration

We guide secure, efficient transitions
to the cloud—enabling scalability,
resilience, and cost-effective
performance.

Validation & Verification

Ensuring that systems perform as
intended—on time, on budget, and in
full compliance with mission
requirements.


http://inclinedanalytics.com

	Slide 1

